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THE GAME IN SUMMARY 

Business Game “Play 4 Guidance” - A simulation game 
between teams. 

 Each team has the task of managing a strategic point of 

view their own business 

 The game simulates a market of manufacturing 

companies, which operate by transforming raw 

materials into finished products 

  Compete with the other in a market 

  The aim is to maximize the value of the company 
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THE GAME IN SUMMARY 

 Game: Divided into rounds, each round simulating a 

month of activities 

 Each team analyzes current situation, specified by a set of 

"status" variables & makes decisions on the operational 

and strategic management of the company 
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GENERAL CHARACTERISTICS OF THE MARKET 

Various hypotheses of simplification: 

 One type of raw material – one type of finished product 

 Upstream market of suppliers – 2 suppliers (local & supplier 

abroad) 

 Downstream market of customers – 2 sales channels 

(stores & hypermarkets) 
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BUSINESS ACTIVITIES 

 Management of supply (relationship with local & 

foreign supplier) 

 Production management warehouse management, 

production capacity & technology development) 

 Management of marketing & sales (stores & 

hypermarkets) 
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BUSINESS ACTIVITIES 
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Schematic diagram of the activities: 



BUSINESS ACTIVITIES 

Processes that contribute to the creation of the value of 

each company: 

   Management of supply 

 Management of the production 

 Management of marketing and sales 
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Management of supply 
 Single type of finished product  

 2 suppliers (local & foreign) 

• local supplier: orders each month & delivers 

 the following month 

• foreign supplier: orders only in certain months of the 

 year & delivers with a delay of several months 

 1 raw material warehouse 

 Finished products must be sold packaged (buy packaging 

of a single type, kept in a packaging warehouse) 

 

 

BUSINESS ACTIVITIES 
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BUSINESS ACTIVITIES 

Management of production 
 Transformation by machines and workers 

 Technology & training determine the quality (high & average 

quality) 

 Investments improve efficiency & effectiveness 

 Beginning of the game: production of only finished products 

of medium quality 
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Management of marketing & sales 
 Sale through 2 channels: stores (accept only high quality 

products) & hypermarkets (accept both products of high 

quality and of average quality) 

 Stores: capacity of less than the total sales of the 

hypermarkets, but accept higher selling prices. 

 Hypermarkets: sale price is the same for products of high 

quality and medium quality 

 The number of finished products depends on the asking 

price & advertising 

BUSINESS ACTIVITIES 
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THE USE OF THE SOFTWARE SYSTEM 

The game takes place over the Internet 

http://play4guidance.cetic.liuc.it 
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THE USE OF THE SOFTWARE SYSTEM 

Register your profile through the registration form 
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THE USE OF THE SOFTWARE SYSTEM 

Home page: main functions of the system: “Manage Game” & 

“Manage Profile” 

Central menu: quick access to start a game, links to game’s 

documentation & access to the Community support. 
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THE USE OF THE SOFTWARE SYSTEM 

The function “Manage game”:  
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THE USE OF THE SOFTWARE SYSTEM 

To create “New game”: 
Select language & choose name 

Select “Choose Active” or “View completed” to access 

current game sessions or completed ones 
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THE USE OF THE SOFTWARE SYSTEM 

The function “Manage Profile”:  

Submenu: change your password & edit your data profile. 

The function "Logout“: exit the system 
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THE USE OF THE SOFTWARE SYSTEM 

“Choose Active”: start the game  
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THE USE OF THE SOFTWARE SYSTEM 

Home page of the Game: 

Market Analysis submenus: access current information data 

Decision Making submenus: insert your decisional variables 

“Next”: access Market Analysis Page 
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THE USE OF THE SOFTWARE SYSTEM 

“Market Analysis” page:   
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THE USE OF THE SOFTWARE SYSTEM 

 The buttons: "Last round results“: data: linked to the 

previous round 

 

 The buttons "General view“: data from all the rounds 

already played 

 

 The graphic in the right section “Ranking List”: "Value of 

the company" at the current round 

Play4Guidance - A European Business Game to train and guide students and young unemployed on  entrepreneurial, transversal and mathematical skills 

                   Play4Guidance has been funded within the framework of the European Union Erasmus+ Programme 

  

 



THE USE OF THE SOFTWARE SYSTEM 

“Decision Making” page:  
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THE USE OF THE SOFTWARE SYSTEM 

  The buttons in the section "Decisions”: enter data grouped 

by type for the current round 

 

  Communicate decisions to the system by clicking “Save” 
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THE USE OF THE SOFTWARE SYSTEM 

Note that: 

  the values proposed are the same (as the previous round) 

except for some variables 

 Data saved by clicking “Save” 

 The “Save” can be selected more than once 
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THE USE OF THE SOFTWARE SYSTEM 

  The buttons in the section "General view“: the data from all 

the rounds already played in the current session.  

  Help Contents by clicking the "Need Help" 
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THE USE OF THE SOFTWARE SYSTEM 

summary of all decisional values & confirmation: 
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THE USE OF THE SOFTWARE SYSTEM 

Answer some questions: 
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CREDITS 

“Play4Guidance" - Business Game Cattaneo University - LIUC is a complex project, many people 

have contributed over the years in its realization. 

 Luca Mari coordinated the project team, developed the software system modeling and simulation, 

developed parts of the model, and has produced some of this documentation. 

 Giuseppe Catalfamo developed parts of the model and has produced some of this documentation 

 Antonella Coloru managed the organizational support to the teams 

 Paolo Denti developed the system software for the web-based game 

 Sara Genone has designed and managed support teams through social networking tools 

 Giovanni Ghelfi has provided guidance for the development of parts of the original version of the 

model 

 Aurelio Ravarini coordinated the project team 

 Daniele Restelli developed parts of the model and has produced some of this documentation 

 Sara Sterlocchi developed parts of the model and has produced some of this documentation 

 Several people, including many students and graduate of the University Cattaneo - LIUC, 

contributed by testing the system and providing valuable suggestions. 

 

This presentation was produced by Science View 
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